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hEP]]Y� qPQEP YIG j] < GIEgI<hI Q[ jPIQg [kZDIg ]N DIP<pQ]g<Y gINIgg<Yh�
7PI[ s]k gIpQIq ]kg ]NNQEI gINIgg<Y G<j<� jPIgI <gI < Y<gOI [kZDIg ]N
hjkGI[jh qQjP GQh<DQYQjQIh jP<j gIEIQpIG ]NNQEI gINIgg<Yh jPQh sI<g� �
EP<YYI[OI jP<j qI <gI N<EQ[O Qh gIEIQpQ[O jQZ� Z�
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 ZI<hkgIG Ds jPI 
0Ä gkDgQE�

ÉÁÚ ]N ��Ã jI<EPIgh qQYY Q[GQE<jI jP<j hjkGI[jh gId]gj P<pQ[O < d]hQjQpI
hIYN�dIgEIdjQ][ ]N jPIQg hIYN�INNQE<Es D<hIG ][ �$9I<g +<[]g<Z< G<j<� 

0PI dIgEI[j ]N hjkGI[jh gId]gjQ[O < d]hQjQpI hIYN�dIgEIdjQ][ ]N jPIQg
hIYN�INNQE<Es qQYY Q[EgI<hI Ng]Z ÆÇÚ ][ jPI �<YY ÃÁÃÂ +<[]g<Z< /EgII[Ig
¥Q[ �g<GIh Ä�Æ¦ j] ÇÆÚ Q[ /9ÃÁÃÃ�ÃÄ <[G ÈÆÚ Q[ /9ÃÁÃÄ�ÃÅ�

Rashanea Carroll 06/15/2024

Actions 0 of 4 (0%)

Ê�ÃÇ�ÂÉ 0g<Q[ jI<EPIgh ][ jPI 
<gQ[O /EP]]Yh EkggQEkYkZ <[G�]g ]jPIg hjg<jIOQIh
N]g Z]g[Q[O ZIIjQ[Oh j] DkQYG < hI[hI ]N E]ZZk[Qjs Q[ jPI EY<hhg]]Z
<[G <GGgIhh hjkGI[jh° /� [IIGh � ¥�YQO[h j] /� <[G ��!�/ ÄÂ¦

/P<q<[G< /]ggIYYh ÂÂ�ÁÇ�ÃÁÃÄ

Notes:

Ê�ÃÉ�ÃÄ �<QYs QZdYIZI[j<jQ][ ]N jPI 7�"�/ EP<gj ¥hEP]]Y qQGI DIP<pQ]g Z<jgQr¦
j] I[hkgI hjkGI[jh <gI <GPIgQ[O ]pIg<YY hEP]]Y IrdIEj<jQ][h N]g
DIP<pQ]g� ¥$//� /� � ��!�/ ÄÁ¦

6<[IjQ< �]q<gG ÁÂ�ÃÅ�ÃÁÃÅ

Notes:

É�È�ÃÄ �rIEkjI < jPgII jQIgIG �jjI[G<[EI +Y<[ <[G gIpQIq�gIpQhI Z][jPYs j]
GIEgI<hI ]kg [kZDIg ]N EPg][QE<YYs <DhI[j hjkGI[jh Ds ÄÁÚ Ng]Z
ÃÁÃÃ�ÃÄ� ¥�YQO[h j] �6��/¦
Pjjdh���jQ[skgY�E]Z�$�/�0QIgIG��jjI[G<[EI�+Y<[

�]pIjj< �I[[Qh ÁÃ�ÃÈ�ÃÁÃÅ

Notes:

Ã�Â�ÃÃ �Qh<OOgIO<jI <[G GQhEkhh +<[]g<Z< G<j< qQjP jI<EPIgh Q[ !0//
DIP<pQ]g ZIIjQ[Oh h] jPI /� [IIGh ]N hjkGI[jh E<[ DI <GGgIhhIG Q[
Z]g[Q[O <[G�]g EY<hh ZIIjQ[Oh� ¥�YQO[h j] /� <[G ��!�/ ÄÂ¦

/P<q<[G< /]ggIYYh ÁÇ�ÁÉ�ÃÁÃÅ
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EY<hhg]]Z hIjjQ[O� 7I E<[ <Yh] dg]













ÃÁÃÃ�ÃÁÃÄ� �GGQjQ][<YYs� ]pIg<YY ÄgG Og<GI .I<GQ[O � + Q[EgI<hIG j]
ÄÇ�ÉÚ ¥ÛÃÃ�ÂÚ¦ <[G 

. Q[EgI<hIG j] ÂÅ�ÆÚ ¥ÛÂÄ�ÃÚ¦� 0qI[js�IQOPj
dIgEI[j ]N ]kg ÅjP <[G ÆjP Og<GIgh ZIj ]g IrEIIGIG Og]qjP ][ jPIQg
/dgQ[O ÃÁÃÄ �$�h� $kg ]pIg<YY E]Zd]hQjI hE]gIh ][ /dgQ[O ÃÁÃÄ �$�h
<gI !<jP E]Zd]hQjI�ÄÁ�ÊÈÚ� + <[G ÂÂ�ÅÚ

.� .I<GQ[O E]Zd]hQjI�
ÃÇ�ÊÚ� + <[G Ê�ÂÈÚ

.� <[G/EQI[EI E]Zd]hQjI� ÄÊÚ � + <[G ÃÊ�ÄÚ


.� 7I P<pI Z<GI h]ZI Og]qjP� Dkj ]kg hjkGI[jh <gI hjQYY []j <h
dg]NQEQI[j Q[ E]gI hXQYYh <h qI q]kYG YQXI jPIZ j] DI� 0PI hkEEIhhIh qI
IrdIgQI[EIG gIY<jIG j] jPQh Q[GQE<j]g Q[ ZIIjQ[O ]kg O]<Yh qIgI kjQYQvQ[O
jPI Q[N]gZ<jQ][ dg]pQGIG Ds jPI �1/� jI<Z <[G ]jPIg G<j< j] P<pI
j<gOIjIG G<j< GQhEkhhQ][ qQjP jI<EPIgh� qPQEP YIG j] jPI EgI<jQ][ ]N
Ç�qIIX j<gOIjIG Q[hjgkEjQ][<Y dY<[h N]g hjkGI[jh� 0PI EP<YYI[OIh jP<j
qI <gI N<EQ[O Qh DIQ[O <DYI j] E][hQhjI[jYs kjQYQvI ]kg Q[hjgkEjQ][<Y
<hhQhj<[jh j] dg]pQGI hZ<YY Og]kd Q[hjgkEjQ][ N]g hjkGI[jh� 0PIs P<G j]
DI khIG N]g hjhhI kDsIGEIG0[Gj h dg GhjOI<EPIghÃ PQ G hjhhI hIh<PI ]kg ]hkkG]jQ]G ZP<j
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Og]qjP Q[ �Q[GIgO<gjI[ <[G NQghj Og<GI� 0PI G<j< hP]qIG jP<j ]kg
�Q[GIgO<gjI[ hjkGI[jh OgIq Ng]Z ÂÄÚ �$9 j] ÃÇÚ �$9� Âhj Og<GI Ng]Z
ÃÇÚ �$9 j] ÆÂÚ �$9� 0PIgI Qh g]]Z N]g QZdg]pIZI[j N]g ]kg Ã[G
Og<GIgh qQjP jPIQg �$9 hE]gIh <j ÂÈÚ <[G �$9 <j ÂÁÚ� 7I I[GIG jPI
hEP]]Y sI<g qQjP N]kg p<E<[EQIh� Dkj P<G OkIhj jI<EPIgh <[G
Q[hjgkEjQ][<Y <hhQhj<[jh j] dg]pQGI Q[hjgkEjQ][ j] hjkGI[jh� qQjP hkdd]gj
Ng]Z N<EQYQj<j]gh� �[]jPIg hkEEIhh qI P<G q<h ]pIg ÊÁÚ ]N ]kg
EY<hhg]]Z jI<EPIgh Q[GQE<jIG jPIs q]kYG gIjkg[ j] ]kg hEP]]Y [Irj sI<g�
7I <Yh] P<G ÈÈÚ ]N hj<NN h<s ]kg hEP]]Y Qh < O]]G dY<EI j] jI<EP <[G
YI<g[� ÈÈÚ ]N hj<NN h<s hEP]]Y Qh Nk[ <[G W]sNkY� qPQEP q<h <[ Q[EgI<hI
Ng]Z Y<hj sI<g� 0PI EP<YYI[OI jP<j qI <gI N<EQ[O Qh NQ[GQ[O fk<YQNQIG
<ddYQE<[jh j] NQYY ]kg p<E<[EQIh� YQXI Z]hj dkDYQE hEP]]Yh� 0PI
]dd]gjk[Qjs jP<j IrQhj j] <GGgIhh jPQh EP<YYI[OI Qh j] <jjI[G <YY W]D N<Qgh
<[G khI h]EQ<Y ZIGQ< j] dg]Z]jI ]kg hEP]]Y <h d<gj ]N ]kg
gIEgkQjZI[j�  

How it will look
when fully met: 0PI $<XG<YI �YIZI[j<gs hEP]]Y qQYY DI NkYYs hj<NNIG qQjP PQOPYs fk<YQNQIG

Q[hjgkEjQ][<Y hj<NN jP<j Qh IfkQjs EI[jIgIG ][ Q[EgI<hQ[O hjkGI[j
<EPQIpIZI[j� 7I qQYY ZIIj ]g IrEIIG IrdIEjIG �GkE<j]g 6<YkI �GGIG
�hhIhhZI[j /shjIZ ¥�6��/¦ Og]qjP N]g ]kg ]pIg<YY hEP]]Y Q[GIr Q[
/9ÃÁÃÃ�ÃÄ <[G /9ÃÁÃÄ�ÃÅ� ¥�YQO[h j] �Å�ÁÂ <[G �Ä�ÁÄ <[G 
!/ �]<Y Å¦

Sharrone Powell 06/15/2024

Actions 0 of 4 (0%)

ÂÁ�Ã�ÃÃ �jjI[G GQhjgQEj gIfkQgIG E<gIIg N<Qgh ¥�6��/¦ �]pIjj< �I[[Qh ÂÁ�ÁÄ�ÃÁÃÄ

Notes:

ÂÁ�Ã�ÃÃ +g]pQGI qIIXYs <[G Z][jPYs gIq<gGh� Q[EI[jQpIh� EIYIDg<jQ][h N]g hj<NN
¥�6��/¦

9]Y<[G< +<gh][h ÁÃ�ÃÈ�ÃÁÃÅ

Notes:

Ê�Ç�ÃÄ 1jQYQvI h]EQ<Y ZIGQ< j] gIEgkQj jI<EPIgh ¥�6��/¦ /<GI 7gQOPj ÁÃ�ÃÈ�ÃÁÃÅ

Notes:

Ê�Ç�ÃÄ +g]pQGI I<EP jI<EPIg qQjP j<gOIjIG E]<EPQ[O <[G hkdd]gj Ds ZIZDIgh
]N jPI � 0¥�6��/¦


PgQhjQ[I .IQG ÁÃ�ÃÈ�ÃÁÃÅ

Notes:

Core Function: Dimension D - Planning and Operational Effectiveness







gIY<jQ][hPQdh qQjP d<gI[jh <[G gIEgkQjZI[j N]g ]kg /EP]]Y �Zdg]pIZI[j
0I<Z�

+gQ]gQjs /E]gI� Ã $dd]gjk[Qjs /E]gI� Ã �[GIr /E]gI� Å

How it will look
when fully met: 0PI $<XG<YI hEP]]Y d<gI[j EI[jIg qQYY DIE]ZI < PkD ]N

E]YY<D]g<jQ][ DIjqII[ d<gI[jh� jI<EPIgh� <[G ZIZDIgh ]N jPI hEP]]Y
E]ZZk[Qjs�

0PI O]<Y Qh N]g I<EP EY<hhg]]Z jI<EPIg j] DI hkdd]gjIG Ds IQjPIg
< d<gI[j
jZ
�ZZk[Qjs�

�Q �Q

�P �I

Qjqg

h
[Y᐀ <Igjh�
< Qh][

Qg <gIk[[dh
q㌀jP fg G

Y
< Q]PQY

[
Q]hg D䌀]Z0IG

�DIZZk[Qjs�[Q][hP
g

Dᤀ]pI

kdd hY
]g

�Qd]gjI
]

[
0IG
�DIZI[j ]g

I瞕酇㈥䀀d]]Y �Q&g刀 G
Y

QI

b㠀 XG<YI
�噄EPj[

4 ZZk[Qjs�

�<

�dIYY

Q

[j

��

�� �I

Q

]YY

D

]Q
IEP

0

0IgI[j
�IQ][h

Q℀ Y<쌀ZDIgh
�dh

kg

]I b堀 P]]Y

�0
 �[

a씀6崀a h l�℀][Y dെ退
]PI[ ]

g࠷䁳䅆ကI[

)

Iqg
]

IYgj
�gI[j

Ej蠀P]]Y

ZIh� i䠐 Q g
Ir[
�ZZ[j

]P
) I[ D

2 D㌀gIk[ Y
Qg IY

]G
@ G

T
I甀<Y

Dጀ Z

�]Ik]Z

I爀
I[

IDጀ
G

�℀][Y dെ退IgI[j<씀]r
]

D最G$dZZk[QjsZQ][h
S䃘₇兲䈀 jP

7gI[j
�PI

EG

D怀g]Z

]

Z䄀

G

�
2 jP

5EPj[
G

D退 P]
j㠀X]]
a栀

G

g
Z

�
IZq
f

IDጀ�℀ Z
Y[j]PIIGj

!d[
d

G

]

EPj
蝑牂

G

]
gjkQ][h

S⥳䞔退 gg]hP
8ⴀ g

gI[j
�
�<阀
Ig

<쌀Y

gjk
A鈀 bЀ

Z
]EPj[

I<Y
D愀 ]

j怀 X]]
a退 ]

Zᔀ
Zሀ

h

PI爀g

ar

bЀ
a씀 h

CI爀 jjQd C Y圀hIE Eٰ]Y

j

I[j
<阀I
Q℀
Y

Z
h



Experience Æ�ÂÅ�ÃÁÂÊ
$kg +0� <[G jPI 
]ZZk[Qjs �[p]YpIZI[j E]ZZQjjII P<h EgI<jIG q<sh
N]g ]kg N<ZQYQIh j] DI Q[p]YpIG GkgQ[O pQgjk<Y YI<g[Q[O�

Sustainability Æ�ÂÅ�ÃÁÂÊ
7I qQYY [IIG j] OIj Z]gI Q[dkj Ng]Z N<ZQYQIh h] <h j] dg]pQGI <EjQpQjQIh
jP<j jPIs NIIY jPIs E<[ hkdd]gj pQgjk<YYs�


